
STATE OF TEXAS 
COUNTY OF CHEROKEE 
CITY OF WELLS                          AUGUST 26, 2019 
 
 
Members present at the budget workshop meeting held August 19, 2019, was Mayor C. W. 
Williams, Eva Alexander, Matt Myer and Robert Kalka. Billie Petty and Clint Smith were not 
present.   
 
Employees: Melanie Williamson and Chief Harold Rapsilver 
 
Visitors: None 
 
The meeting was called to order at 6:00 p.m. 
 
This budget workshop was called to receive the 2019-2020 General Operation budget the City of 
Wells.  
 
The following motion was made by Councilmember Robert Kalka and a second made by 
Councilmember Eva Alexander "I make a motion to raise Officer Coopers pay from $18.50 to 
$19.00 to be equivalence to the other officers. I also make a motion to give all employees a 7% 
pay raise. Voting “Aye” Robert Kalka and Eva Alexander, Voting “Nay” Matt Myer. Billie Petty 
and Clint Smith were not present to vote. Motion Carried.  
 
The following motion was made by Councilmember Matt Myer and a second made by 
Councilmember Eva Alexander "I make a motion to raise the council fees to regular meeting to 
$10.00 and special meetings too. $15.00. Voting “Aye” Matt Myer, Robert Kalka and Eva 
Alexander, Voting “Nay” None. Billie Petty and Clint Smith were not present to vote. Motion 
Carried.  
 
The following motion was made by Councilmember Matt Myer and a second made by 
Councilmember Eva Alexander "I make a motion to give the Wells Volunteer Fire Department a 
5% increase on the city contribution. Raising the payment from $575.00 to $603.75. Voting  
“Aye,” Matt Myer, Robert Kalka, and Eva Alexander Voting “Nay” None. Billie Petty and Clint 
Smith were not present to vote. Motion Carried.  
  
 
The General budget workshop was set for August 19, 2019, and August 26, 2019, at 6:00 p.m. 
 
Meeting adjourned at 7:15 p.m.  
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