STATE OF TEXAS
COUNTY OF CHEROKEE
CITY OF WELLS JULY 30, 2018

Members present at the special meeting held July 30, 2018, was C. W. Williams, Billie Petty,
Dorothy McMillion, Eva Alexander and R. Matt Myer. Robert Kalka was not present.

Employees:  Melanie Williamson
Visitors: None
The meeting was called to order at 6:00 p.m.

This budget workshop was called to receive the 2018-2019 Water Sewer Operation budget the
City of Wells.

The following motion was made by Councilmember Dorothy McMillion and a second made by
Councilmember Matt Myer "l make a motion to give Joey Butler a 5% pay raise this budget
year. Raising his pay from $10.50 per hour to $11.03 per hour effective September 1, 2018."
Voting for the motion: Council members Dorothy McMillion, Billie Petty, Eva Alexander.
Motion carried. Robert Kalka was not present.

There will not be an increase for trash service from Republic Services this budget year.

The following motion was made by Councilmember Dorothy McMillion and a second made by
Councilmember Billie Petty "1 make a motion to raise the water and sewer base rates by 2%.
This will be a $0.78 rate increase per customer per month. The charges for actual usage will not
change. Voting for the motion: Council members Dorothy McMillion, Billie Petty, Eva
Alexander. Motion carried. Robert Kalka was not present.

The council set a equipment purchase in the budget in order to purchase a new city utility truck.
This purchase will be brought before the council for approval once a truck has been found by
utility operator Carl Pennington.

The General budget workshop was set for August 27, 2018 at 6:00 p.m.

Meeting adjourned at 7:15 p.m.
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