STATE OF TEXAS
COUNTY OF CHEROKEE
CITY OF WELLS JULY 27, 2020

Members present at the Budget Workshop Water-Sewer Fund held July 27, 2020, C. W. Williams,
Billie Petty, Clint Smith, and Eva Alexander. Robert Kalka and Matt Myer weren't present.

Employees:  Melanie Pounds
Visitors: None
The meeting was called to order at 7:00 p.m.

This budget workshop was called to receive the 2020-2021 Water Sewer Operation budget the
City of Wells.

The truck note will be paid off December 2023; The Sewer Plant Rotor will be paid off 8/2020.

The following motion was made by Councilmember Billie Petty and a second made by
Councilmember Eva Alexander make a motion to the city rules and regulations that if a customer
doesn’t remove their trash cart from the roadway 24 hours after trash collection the city employees
will remove the cart at a $5.00 charge added to the customer's trash service charge.
Councilmembers Alexander, Petty, and Smith. Motion carried. Councilmembers Kalka and Myer
were not present to vote.

The following motion was made by Councilmember Clint Smith and a second made by
Councilmember Billie Petty "I make a motion to raise the water and sewer base rates by $1.00 on
the base rate charge, effective October 1, 2020, for the September water usage. Voting for the
motion: Councilmembers Alexander, Petty, and Smith. Motion carried. Councilmembers Kalka
and Myer were not present to vote.

Councilmember Clint Smith made a motion to adjourn second by Councilmember Billie Petty.
Meeting adjourned at 8:31 p.m.
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